
 
 

Learning Continuity and Attendance Plan (2020-21) 

The instructions for completing the Learning Continuity and Attendance Plan follow the template. 
Local Educational Agency (LEA) 
Name 

Contact Name and Title  Email and Phone 

Salinas City Elementary School District  Dr. Rebeca Andrade 
Superintendent 

randrade@salinascity.k12.ca.us 
(831) 753-5600 

General Information 
A description of the impact the COVID-19 pandemic has had on the LEA and its community 

In March 2020, when Governor Newsom placed the state in shelter-in-place, few, if any, school districts were ready to make the 
immediate transition from in-person instruction to distance instruction.   
 
The Salinas City Elementary School District community has been highly impacted by the COVID-19 pandemic as staff members 
at all levels made the quick change to providing distance learning and support to student families while trying to care for their 
own children and households under challenging circumstances..   
 
Impact on teachers, administrators, and district support staff -  Over one weekend teams of teachers and administrators 
assembled to create learning packets for the following two weeks. The technology department immediately shifted its focus to 
prioritize distribution of Chromebooks and hotspots to homes districtwide, starting with grades 2-6, for whom there were 
already 1:1 devices available.  Over the following two weeks, teachers immersed themselves in technology and participated in 
discussions and professional development to better learn and integrate online platforms that were already available, but which 
some may not have used often in a traditional classroom setting.  K-2 teachers in particular had to be creative in building 
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learning experiences that would reach their young students in a virtual environment.  3rd - 6th grade teachers, with students 
having 1:1 devices, had more experience in incorporating technology into their instruction, but were still challenged to recreate 
learning experiences that were almost exclusively online.   Administrators worked to support teachers, staff, families, and 
students in this new environment. At all levels, teachers and administrators felt the deep impact and separation that came from 
not being able to meet with students in person or finish the year in ways they had expected.  Teachers and staff observed how 
some students also struggled due to lack of the social interactions that would normally occur during the school day.   
 
Many school support staff became essential workers overnight as they shifted to provide services such as food preparation, food 
distribution, sanitizing work areas, and putting safety and health procedures in place.  Numerous support staff worked beyond 
the responsibilities outlined in their job descriptions in order to contribute to the increased burden placed on essential services. 
Support staff also felt and expressed the impact caused by separation from the students they served on so many levels. 
 
Impact on students - Students were impacted significantly during this time.  There were reports from families and teachers 
that many of them were too little to understand why they couldn’t go back to school the next day or the next week or the next 
month.  They suffered emotionally from the distancing caused by being away from classmates and school staff.  They suffered 
from the shifts and changes to daily instruction as they tried to continue learning and progressing academically.   
 
Impact on parents and guardians - For the first time in decades, if not a century, parents became the primary instructional 
support to their children.  Many parents found themselves required to shelter-in-place and thus found themselves at home 
with their children. Some parents had to stop working and struggled to provide for their families.  Other parents had to find a 
way to care for their children while they, too, continued to work and adapt to constantly-changing conditions and guidelines 
with their employment.  Many parents had, and many still have, a steep learning curve to understand how and what their 
children are learning.  Parents had to learn and teach their children how to gain access to their online learning resources.   
 
Our response - The district conscientiously and consistently worked to provide current information, technical support, and 
responses to community questions in a timely fashion.  However, the frequency at which information and updates came from 
the state and local level made this a constant challenge.  This resulted in frustration at all levels in the SCESD community.   Our 
Learning Continuity and Attendance Plan has been created to address the impact on these groups by focusing on providing 
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high-quality teaching and learning as 100% Distance Learning continues.  The plan is a flexible document that will continue to 
evolve during  the 2020-2021 school year.  The plan will be adjusted as actions are concluded and new actions added as needs 
arise.   
The actions outlined in this plan are focused on meeting the following main goals: 

1. Provide all students with a Chromebook and access to online instructional platforms 
2. Provide high-quality instruction focused on the acceleration of learning by diagnosing unfinished learning, determining 

learning progressions, and building on new concepts and skills found in specific priority standards 
3. Support family engagement, build family technical skills, and strengthen connections that are focused on building 

partnerships and providing parents with training on how to assist and guide their child during 100% Distance Learning  
 
Below is a link to the Operational Report written and submitted in June 2020 
Operational Report - English (located on the homepage our district website: www.salinascity.org) 
Operational Report - Spanish (located on the homepage our district website: www.salinascity.org) 

 

Stakeholder Engagement 

 

A description of the efforts made to solicit stakeholder feedback. 

During the 2019-2020 school year, the Salinas City Elementary School District (SCESD) held town hall meetings to solicit input 
and feedback on the district’s goals, actions and services for Local Control and Accountability Plan (LCAP).  The district 
scheduled multiple town hall meetings with stakeholders (parents, staff, community members, and administrators) at various 
school sites throughout the district. Two official stakeholder meetings were completed prior to the COVID-19 shelter-in-place. 
The feedback gathered during those meetings provided the district with essential information that contributed to actions and 
services included in the proposed LCAP.   
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At all stakeholder input sessions, feedback was gathered for each of the goals and priorities.  Needs were identified and 
prioritized; recommendations and suggestions for additions, deletions and modifications were recorded. 
 
Stakeholders were notified of all meetings by: 

● Automated Calls 
● Flyers 
● District website  notifications 
● ParentSquare - the district’s communication platform for reaching all parents 
● Calls from school Parent Coordinators 

All notifications were in both English and Spanish 
 
In May 2020, school community parents and SCESD staff  were surveyed  to gather data about effective distance learning 
strategies , identify and prioritize needs and begin planning for the 2020-2021 school year. 
 
The parent survey gathered information regarding: 

● Parent-school/district communication  
● Access to student educational portals 
● Access to meals 
● Distance Learning - student participation 
● Distance Learning academic support 
● Parent concerns about distance learning  

 
Approximately 1,472 parents participated in a Distance Learning Survey.  Survey Results indicated the following: 

● 91.8% of participants indicated that they received consistent messaging about the district’s response to COVID-19. 
● 89.6% of participants indicated that their child participated in distance learning activities provided by the school or 

district more than once a day, once a day or multiple times a week. 
● 82.9% of participants indicated that they are receiving enough information from the school and district. 
● 79.2% of participants indicated that they felt supported/very supported by their child’s teacher and school. 
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● 64.4% of participants indicated that they took advantage of the district meal distribution for students. 
● 35.5% of participants indicated that they did not take advantage of the district's meal distribution. 
● 8% of participants indicated that their child participated in distance learning activities provided by the school or district 

once a week or less than once a week. 
● 2.4% of participants indicated that their child did not participate in distance learning activities. 
● 69.7% of participants indicated that their child’s school work activities and assignments have been “Just right”. 
● 16.7% of participants indicated that their child’s school work activities and assignments have been “Too difficult”. 
● 12.1%  of participants indicated that their child’s school work activities and assignments have been “Too easy”. 

 
Approximately 233 teachers participated in a teacher survey. The survey gathered information regarding: 

● Reliable access to technology devices 
● Internet access 
● Barriers to distance learning 
● Shared visions regarding distance learning 
● Distance learning support and resources 
● Communication with families and students 
● Student assessment and progress monitoring 

 
Survey Results indicated the following: 

● 94.4% of participants indicated that they have reliable access to a device that is used to communicate with students and 
colleagues. 

● 92.8%  of participants indicated that they have reliable Internet access (Wi-Fi). 
● 83.2% of participants indicated that they understand the expectations for providing feedback to students. 
● 82.8% of participants indicated that students have inconsistent active participation. 
● 74.2% of participants indicated that they are receiving support in implementing effective distance learning lessons 
● 64.8% of participants indicated that they are able to assess student performance and track their progress. 
● 60.5% of participants indicated that they agree or strongly agree that they have the necessary resources to advance 

student learning using distance teaching. 
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● 57.9% of participants indicated that “Students do not want to complete their work”. 
● 54.5% of participants indicated that students lack consistent internet access. 
● 54.5% of participants indicated that there is a shared vision across their school and/or district for effective distance 

learning. 

 

A description of the options provided for remote participation in public meetings and public hearings. 

The Salinas City Elementary School District has promoted stakeholder engagement opportunities through remote participation 
in public hearings and local governing board meetings in the following ways: 

● Holding public meetings with teleconferencing platforms such as Zoom and Google Meet. 
● Making public meetings accessible telephonically or otherwise electronically to all members of the public who seek to 

observe and address local legislative body, as consistent with Executive Order N-29-20 
● Providing stakeholders ways to submit their input or feedback via email to be read during Board meetings 

Stakeholders are notified by: 
● SCESD webpage postings   
● SCESD Twitter account 
● SCESD Instagram account 
● ParentSquare 
● Automated Calls 
● Email 

Virtual meetings are offered in both English and Spanish 

 

A summary of the feedback provided by specific stakeholder groups. 

Feedback from the spring surveys provided the following: 
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Parents 

● The district is doing a good job of communicating and keeping parents informed 
● Training and support to help children navigate the distance learning platforms is needed 
● Technology training for parents on district online educational platforms 
● Technology training for parents on computer basics  

 
Staff: 

● Active student participation needs to be consistent 
● Students need consistent access to wifi/internet  
● Parent technology training is needed so that parents are able to support their children at home. 

 
DELAC input into the plan:  

● Wider variety of educational opportunities for English learners is needed 
● Training for parents to support student academic and social emotional needs in the home environment.   
● Ongoing parent technology training  
● Updated technology for student use at home  
● Parent technology training on the Google chromebook and districtwide applications 
● Parenting online collaboration groups at school sites  
● Parent training and resources for students with special needs 

 
DELAC input on draft plan: 
The DELAC committee met on September 22 to review the written plan (provided in Spanish for parents as needed).  Each 
school representative was asked to meet with their school principal to discuss what the school was doing and what else should 
be considered as part of this plan.  During the DELAC meeting, each school representative shared their report.  Common 
themes emerged as the representatives shared: 

● Small group interventions / tutors - during school, after school, and on Saturdays 
● Learning Labs for the neediest students 
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● Library books in student’s hands 
● Other enrichment options to engage students 

The above actions and strategies are one that are included in various parts of this plan and the District is committed to 
providing not only our English Learners but all students. The Superintendent responded to the input given by DELAC through a 
written letter sent to the committee on September 28, 2020. 
 
To further gather information and feedback.  The District provided all stakeholders with a ThoughtExchange opportunity in 
August/September.  We asked for actions and strategies to add to this plan.  The heat map below shows through the various 
roles what themes are of importance to our stakeholders. 
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Parents/guardians, certificated and classified staff  are asking for wifi access.  Parents are asking for better technology. 
Certificated staff is requesting IT support.  Classified staff is asking for more parent IT training and clear more communication. 
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Parents are also asking for more attending to students with special needs as are the classified staff.  The big themes are 
Parents: 

● Wifi access 
● Better technology 
● Service improvement to students with special needs 

Certificated and Classified Staff: 
● Wifi access 
● IT support 
● Parent IT support 
● Communication 
● Community support to ensure wifi access for the city 
● Service improvement to students with special needs 

Administrators 
● Community support to ensure wifi access for the city 

 
Analysis by Representative Roles shows a consist shared themes as by roles 
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SETC is our teacher’s organization and CSEA is our classified organization.  Within all the organizations the same themes 
surfaced: 

● Better technology 
● Wifi access 
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● IT support 
● Community support to ensure wifi access for the city 
● Service improvement to students with special needs 

 

A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific 
stakeholder input. 

The stakeholder engagement process influenced the development of the Learning Continuity & Attendance Plan in the 
following ways: 
 
Feedback from stakeholders through the survey resulted in the following actions: 

● A technology Help Hotline was set up at the district-level to provide immediate tech support and assist with computer 
and hotspot troubleshooting issues. Any issues not resolved via the phone tech-support are escalated to Tier 2 assistance, 
as needed. 

● Purchase of 1:1 chromebooks for all students and to replace outdated devices 
● Purchase of hotspots for students that need them 
● Creating a plan to bringing in students with special needs to receive in person services 
● Virtual parent training sessions were conducted for parents who wanted to learn how to support their children at home 

with online learning 
● In person - parent training sessions were conducted for parents who had little to no experience with technology 
● Parent technology training videos were created and put on the SCESD website to provide parent opportunities to learn 

at their own pace and at times that best suited their schedule. 
● Parent trainings was conducted in English and Spanish 

Verbal feedback from stakeholders resulted in: 
● Professional development geared to further assist teachers in their understanding and use of technology to teach 

students 
● Grade Level Release Teachers provided open “homework support” hours when students could come and receive 
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additional support with schoolwork 

● Based on feedback from bargaining units, the District made every effort to modify work responsibilities in an effort to 
retain positions and  support students in a distance learning format  

Technology support topics included the following: 
● ParentSquare 
● Clever 
● QR Codes 
● Google Classroom 
● Chromebook Login 

Continuity of Learning 

In-Person Instructional Offerings  

 

A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have                                       
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning                                           
loss due to future school closures. 

SCESD is prepared to offer in-person instruction when possible and is allowable under state and local health orders.  Following is the hybrid 
classroom based instruction mode (small cohort plan below)l:  

1. Plan 

● 2 consecutive days at school and 3 days distance learning 
● Students will be assigned a “cohort” for the days that they will attend school 
● No more than 15 students physically in a classroom at a time (depending on the size of the classroom) 
● Students will have recess, but they will be limited and will not be able to use the playground equipment. 
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● Students needing lunch from school will be provided with a sack lunch they will eat in their classroom, outside at existing tables, in 

the cafeteria following social distancing guidelines or to be taken home 
● Students continue to receive assignments and interact with the teacher(s) and classmates online 
● Attendance will be required at class/small group meetings 
● Online activity will be monitored during school hours. 
● Students are expected to complete all online assignments 

 

2. Protocols for safety 

● Appropriate signage and protocol specific to each setting 
● Designated entry points for check-in at each site 
● Temperatures taken every morning.  Students with a temperature of more than 100.4º will be sent home.  
● COVID Self-Screener taken by students and staff 
● PPE required for students and teachers; District will provide PPE if necessary 
● Contactless processes: no contact meals (grab and go); limited paper assignments 
● If anyone in the classroom tests positive for Covid-19, the classroom will need to be quarantined for 14-days and the classroom will 

go into 100% Distance Learning 
● Isolation room for students suspected of having COVID 
● Contact tracing; confirmed case; suspected case protocols 
● Handwashing protocol taught to students 

 

3. Campus access 

● Parent and guardian access will be restricted to the office area.  Parents and guardians will not be allowed to enter the classroom 
or other areas 

● Parents will not be able to bring lunches to students during the day 
● Limit the number of people that enter campus 
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4. Hygiene practices 

● Copious handwashing throughout the day, especially before and after meals and before and after breaks. 
● Hand sanitizer stations in every classroom 
● Materials are not shared 
● Cleaning computer in the morning 

 

5. Protective equipment 

● All students may be required to wear face coverings for the entire day 
● Designated personnel will be required to wear face shields 

 

6. Physical distancing 

● Students will be seated 3-6 feet from each other; limit close interactions 
● Markers/cones will be used to designate 6 feet social distancing 

 

7. Cleaning and disinfecting to ensure physical health and safety on school facilities and vehicles 

● MOTS will use industry standard chemicals to do deep cleaning 
● Alternative cleaning methods, i.e. UV light, to clean more porous materials 
● Schedule for cleaning restrooms every 2 to 3 hours 

 
Link to SCESD’s Instructional Models Presentation: [LINK] 
 
In addition, we will identify students who have experienced learning loss by administering diagnostic assessments upon students’ reentry 
into school.  We will use formative assessment and summative assessments to develop an instructional model to address the needs of 
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students. 
 
ENGLISH LANGUAGE ARTS 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-1  Renaissance Early Literacy  Universal Screener  Every 6-8 weeks 
 

TK-1  Basic Phonics Skills Test (BPST)  Progress Monitor  Every Trimester (Baseline, T1, T2, & T3)) 

2-6  Renaissance Star Reading Assessment  Universal Screener  Every 6-8 weeks 

3-6  Interim Assessment Blocks  Formative  Twice a year 

 
MATHEMATICS 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-1  Renaissance Early Literacy  Universal Screener  Every 6-8 weeks 

2-6  Renaissance Star Math Assessment  Universal Screener  Every 6-8 weeks 

3-6  Interim Assessment Blocks  Formative  Three times a year 

 
ENGLISH LANGUAGE DEVELOPMENT 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-6  ELPAC Initial Assessment  Diagnostic  Once a year 
 

TK-6  ELPAC Summative Assessment  Summative  Once a year 
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TK-6  Trimester Progress Monitoring 

Document 
Progress Monitor  Every Trimester (T1, T2, & T3) 

 
This data will help us determine the best implementation of intervention strategies to accelerate learning for students at risk for 
experiencing learning challenges due to the impacts of COVID-19. 
 

ELA/Literacy: Strategies to be 
implemented upon return: 

Math: Strategies to be implemented upon 
return: 

SEL: Strategies to be implemented upon 
return: 

• Small group differentiated targeted 
instruction 
• Literacy practice and support through 
digital platform 

• Small group differentiated targeted 
instruction 
• Math practice and support through digital 
platform 

• Expanded counseling offerings 

 
 
Small group cohorts - also known as Learning Labs 
 
Learning Lab offers an in-person program for SCESD students to engage in Distance Learning with the support of extended learning staff.                                         
While staff members will not be providing instruction or personalized tutoring, they will be supporting students in accessing their classroom                                       
distance learning instruction and encouraging students to complete assignments. students will attend the program nearest to their                                 
residence, regardless of school enrollment. In addition to the academic support, students will also be participating in movement and                                     
enrichment activities as planned by the on-site staff. 
 
The protocols and systems developed for the Learning Lab may be duplicated for other programs and services in which student services are                                           
requested or required. 

● Health Screenings:.  All preventative measures will be taken including: 
○ Initial COVID screening: Student temperature will be taken and students will be asked questions on the COVID screening 

protocol. 
○ Use of PPE: Screeners and students will wear masks.  Screeners will wear face shields as well.  A clear guard will be used 

between Screener and student. 
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○ Disinfecting and multiple rooms: The rooms, particularly the area used for the screening, will be disinfected.  In order to 

achieve the highest efficacy of the cleaner, two rooms will be used.  Custodians and Screeners will move between rooms. 
Custodians will disinfect a room, while the Screener uses a disinfected room. 

○ Students will be screened for vision and hearing in.  Cohorts will be selected in cooperation with other District departments 
providing small group cohort instruction, testing and/or screening. 

○ If during a screening a student presents with a malady or symptom indicative of COVID, health staff will escort the student to 
an isolation room where the student will wait for parents/guardians to pick up the student.  The affected room will be deep 
cleaned and another room will be selected to continue screening. 

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 

Description  Total Funds  Contributing 

Personal Protective Equipment  
Face coverings (masks and, where appropriate, face shields) to ensure that students, staff, and 
family entering schools sites and staff working in the community are minimizing the spread of 
respiratory droplets while on campus. Increased supplies of soap and hand sanitizer that is 
greater than 60% alcohol.  

50,000  N 

Sanitation supplies / equipment 
Health Materials Additional Thermometers to screen student temperature and mitigate 
potential spread of COVID. 

20,000 

 
N 

Visual Cues and Materials to Maximize Social Distancing 
Visual cues will help to direct traffic flow, minimize interactions between families, and identify 
specific entry/exit points. Visuals will also reinforce face covering and hand washing protocols. 
Includes signage, posters, floor decals, and stanchions to direct traffic flow. 

15,000 

 
N 

Disinfecting Materials  10,000  N 
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Additional materials to support effective, routine disinfection of high-touch surfaces such as 
spray bottles, disinfectant, paper towels, gloves, goggles, and masks.  

Fogger Units and Heating Ventilation and Air Conditioning (HVAC) filters:  
Portable air fogger units to be placed in classrooms, work areas, and common spaces within the 
districts to mitigate the spread of COVID-19. Increase the frequency of HVAC filter replacement 
to 2-3 times per year as recommended rather than once a year as has been past practice. 

25,000  N 

Additional hours for custodial work  20,000  N 

 

Distance Learning Program 

Continuity of Instruction 

A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have                                     
access to a full curriculum of substantially similar quality regardless of the method of delivery, including the LEA’s                                   
plan for curriculum and instructional resources that will ensure instructional continuity for pupils if a transition                               
between in-person instruction and distance learning is necessary. 

Starting in June of 2020 the “Acceleration Team” assembled with the goal of creating instructional models and tools for 
teachers to use, regardless of the instructional delivery model being in-person or distance learning.  The team consisted of  34 
teachers and 18 administrators that met frequently as groups to determine the most important learning for each grade level in 
Language Arts, Mathematics, English Language Development and Social Emotional Learning.  The document they created is 
referred to as the “Scope and Sequence.” There is a clear focus in the Scope and Sequence on priority standards for the year 
with identified skills and concepts for each of the selected standards.  It is designed to act as a tool for grade level teams and 
teachers to determine learning progressions and plan instruction. The Scope and Sequence also includes  the district-wide 

Board Approved September 28,2020 

             
19 



 
assessments on an “Assessment Matrix” that will be used for measuring learning throughout the year.  All teachers were trained 
on the Scope and Sequence in August by the teachers who created it.  They were able to answer questions and talk about how 
the tool can be used by grade levels.   
 
A priority has been placed on providing all students and teachers with all adopted curriculum materials.  In addition to the 
printed materials that all students pick up to use while at home, most adopted curriculum is already available in an online 
format.  Language Arts, English Language Development, and Mathematics materials are already available in an online format 
for all students.  (Benchmark Universe and Eureka Navigator) The district is purchasing additional online student resources 
created by the Mathematics publisher to supplement instruction.  (Greatminds inSync and Equip) Adopted Science and Social 
Studies materials do not exist in an online format, but all students have access to them in a print format.  The district has 
already been in the process of adopting newer instructional materials in these subject areas.  In the meantime, to supplement 
these materials, the district has partnered with Chevron and secured a grant for all SCESD students to have access to Discovery 
Education.  Discovery Education is an online program with a strong focus on Science and Social Studies, as well as other 
subjects.  
 
Teachers have all district assessments already available in online formats.  In addition, teachers and students have access to 
other supplemental online materials to provide individualized instructional and learning support for students in Language Arts, 
English and Spanish Language Development, and Mathematics.  (Renaissance Learning, Imagine Language and Literacy, 
Imagine Math, Imagine Español)  
 
In addition to the platforms available to all students, the Special Education Department is piloting supplemental online 
platforms to determine if they will help to better serve students through Distance Learning.  If the instructional teams 
determine that these platforms are indeed improvements for student learning, they will be purchased.  Platforms are being 
piloted for our Moderate to Severe populations, Speech and Language Therapy and reading instruction for students with Mild 
to Moderate disabilities. 
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Access to Devices and Connectivity 

A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance 
learning. 

In March, when the district went into shelter-in-place, 3rd through 6th grade students each had their own device. During the 
same time, the District had begun a take-home technology policy, 1,500 students already had chromebooks in their possession. 
Students in 3rd - 6th were able to pick up their devices quickly.  A needs assessment was conducted for students K-2 to see 
what students truly did not have a device at home to engage in Distance Learning.  Upon initial school closure in March 2020, 
SCESD was able to distribute 5,197 Chromebooks and 725 hotspots to students in second through sixth grade. 
 
At the end of June, we made the determination that we would have the funding to provide students with 1:1 devices to all 
students, PK-6. 
 
The Salinas City Elementary School District will ensure access to devices and connectivity for all pupils to support distance 
learning in the following ways: 

1. As of August 17, 2020 we have distributed 7,497 chromebooks to students, and 1,100 hotspots.  By the end of the month, 
all students, K-6,  will have their own device and those that need hotspots will also have it. Preschool students will receive 
their devices in September in order for teachers to prepare families for how Distance Learning and Chromebook-use 
would work in preschool instruction. 

2. The District provides technology support with a 24/7, bilingual Help Desk Hotline for parents. Technicians from the I.T. 
department and other staff call and speak directly with parent re: the issue reported. They conduct any troubleshooting 
that can be accomplished over the phone in order to quickly address the problem. Technicians have admin-access to 
95% of all student programs and when they do not, they have a contact person to engage for resolution. 

3. The District also made efforts to ensure that foster youth and homeless students had first priority at receiving a 
chromebook, hotspot, and headphones.  Deliveries were made to homes and warming shelters to ensure all students 
receive these resources. 
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4. The District used a variety of methods to reach students and families who were unable to access devices and 

connectivity following the closure in the 2019-2020 and current year, by making calls home via auto-messaging, Parent 
Coordinator direct calls, opening school sites for parent assistance and distribution, and visiting homes and warming 
shelters, when needed. 

Pupil Participation and Progress 

A description of how the LEA will assess pupil progress through live contacts and synchronous instructional 
minutes, and a description of how the LEA will measure participation and time value of pupil work. 

The Salinas City Elementary School District will track and monitor student progress through observation and interaction during 
live, synchronous instruction, asynchronous work completed independently, and assessment results.  There are three tiers to 
tracking pupil participation and progress. 
 
Attendance 
Teachers will take daily attendance by 3 p.m. or following the last contact with students for each day.  Attendance, per EdCode, 
will count when teachers have live/synchronous contact with students, even if for a short time.  Asynchronous activities will not 
count for attendance but will count for participation.  Daily participation will be taken via the district’s data platform, Illuminate. 
 
Daily Participation Logs 
Teachers will be tracking both synchronous and asynchronous instructional minutes on the district’s data platform, Illuminate. 
The tracking will occur daily by 5 p.m.  The daily participation log will include documenting live whole group and small group 
interactions.  Asynchronous participation will be monitored and supported (but not limited to) using district-wide platforms: 
Google Classroom, Seesaw, GoGuardian, Imagine Learning programs, Benchmark Universe, Eureka Math, etc.  Teachers will 
document when students submit assignments and take assessments.   Teachers will record when they provide feedback to 
students on these assignments and assessment results.  Since the log is maintained daily, it will give the District a clear picture 
of the participation taking place.  Site and district administrators have access to this daily data and are able to support teachers 
where needed. 
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Teachers, as well as site administrators, have been given training on how to use the district-wide asynchronous platforms, 
Google Classroom, Seesaw, and GoGuardian.  These trainings will continue throughout the year for teachers to continue 
learning how to better use these tools.  Teachers are also encouraged to use the Google Attendance tools to help them keep 
track of students who are online. 
 
Weekly Assignments and Assessment Logs 
Instructional times for distance learning are calculated based on the time value of synchronous and/or asynchronous 
assignments made and certified by a certificated employee. Teachers fill out a weekly assignment and assessment log on a 
Google sheet.  The assignments and assessments listed by teachers reflect and certify what teachers have provided as 
instructional minutes to students.  The weekly logs are due to be completed each Friday by 5 pm. 

Distance Learning Professional Development 

A description of the professional development and resources that will be provided to staff to support the distance 
learning program, including technological support. 

There has been significant Professional Development (PD) provided and planned to support staff providing instruction at all 
levels.  This professional development includes: 

● PD for paraprofessionals to help decrease frustration and  increase resiliency. Topics include Google Suite, SeeSaw, 
district adopted curriculum, strategies to engage students, mental health, social-emotional learning, and more.   

● PD for new teachers at the “New Teacher Orientation” designed to decrease stress and frustration, learn about 
instructional tools, district adopted core curriculum, social-emotional learning, and other practical tools that were 
discussed and modeled for new teachers 

● Substitute teacher training including daily protocols, priority standards, acceleration, district core curriculum,  PBIS, 
social-emotional learning, and  mental health.  

● PD provided for teachers to address the mental health of students and teachers (e.g. CASEL distance learning Playbook 
“Take Care of Yourself) 

● Expanded professional development opportunities planned for all staff to increase their understanding of social 
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emotional wellness for themselves and others.  

● PBIS Site Leads “train the trainer” model professional developments for social emotional learning. “Site Lead” teachers 
would take the information and skills they learned back to their school site and train their peers.  

● Youth Mental Health First Aid training: multiple distinct representatives are attending a 3 day trainer event allowing 
them to train others within the district and the community in youth mental health.  

● PD for teachers based on the “Distance Learning Playbook” and the “Teacher Clarity Playbook” 
● PD for teachers on online supplemental programs 
● PD for teachers/staff on “Seesaw Integration with Google Classroom” and “Google Classroom: Best Practices” by 

EdTechTeam, Inc. 

Staff Roles and Responsibilities 

A description of the new roles and responsibilities of affected staff as a result of COVID-19. 

As a result of COVID-19, the Salinas City Elementary School District has had to adapt staff roles and responsibilities in the 
following ways: 
 
To meet the needs of teachers, we have: 

● Induction coaches and intern mentors assist new teachers with procedures and instructional routines in an online format 
● Academic coaches provide instructional and assessment support for general education and special education teachers  
● The focus for this year’s professional development is on the “Distance Learning Playbook.”  Teachers have all been 

provided with the playbook and will have multiple opportunities to participate in book studies and professional 
development.  

● An extensive professional development calendar is continually being developed to support classrooms and substitute 
teachers to support their efforts in distance learning.   

● Site Support Teachers have been hired and are being trained at each site to serve as members of the staff, first 
substitutes when there are absences, and academic intervention support for groups of students.  

● An Accelerated Learning team has created an academic scope and sequence of priority standards with guidance and 
supports for instruction in each grade.  
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● An Accelerated Social Emotional Learning (SEL) team has created a social emotional scope and sequence with focus 

behaviors for students for each month.  
● Teachers are given the option of working from their assigned school site or working remotely. Teachers are asked to 

provide their administrators with their weekly schedules telling where they will be working each day.  
 
To meet the academic needs of students: 

● Schools have arranged for all students to pick up necessary supplies for their learning, including textbooks (consumable 
workbooks included), devices, and hotspots. Supplies also included paper, whiteboards, and writing utensils.  

● Students have been given Clever accounts as single sign-on into their virtual learning accounts, such as Google 
Classroom and Seesaw accounts using a QR badge.  

● Students and families have been provided with a daily schedule for learning.  
● Students will receive instruction virtually in a whole group setting, small group setting, and one-to-one setting.  
● Teachers have created digital lesson plans based upon their priority grade level standards developed by our Accelerated 

Learning Team.  
● Teachers will implement synchronous and asynchronous learning times for students to participate in daily.  
● SCESD students continue to participate in Music and Art instruction online. 
● Families may communicate with their teachers regarding their child’s academic assignments via our Parent Square 

platform.  
 
To meet the social-emotional needs of students:  

● SCESD established a team to create a scope and sequence of focus behaviors for 10 months of school for all 14 sites to 
follow  

○ The focus behaviors include the following: be safe and healthy, be respectful, responsible, and ready to learn, be 
inclusive, be grateful, be empathetic, be mindful, be kind, be proactive, be positive and persevere, and be a friend.  

○ The SEL scope and sequence includes engagement strategies for students based on the CASEL SEL 3 signature 
practices playbook, a tool that supports systematic SEL.   

○ SEL scope and sequence includes suggested resources for teachers to implement engagement strategies in a 
distance learning format.  
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Positions at all levels have been impacted by 100% distance learning with changes to how work is completed in a virtual 
environment. However, the following positions have been impacted to such a degree that their roles and responsibilities are not 
feasible in a remote environment: 

● Transportation: The personnel who usually transport students to and from school are working to support Food Services. 
● School librarians: School librarians are working to help organize and distribute curriculum as well as provide lite tech 

support to students and families from their school sites. 
● Campus supervisors and breakfast monitors: Assisting with the assembly and distribution of materials, supporting food 

services 
● Supervisor 1:1: Supporting food services 

 
The District will continue to monitor the impact of changed roles by: 

● Being flexible to the needs that arise and adjusting positions as needed 
● Having open and frequent conversations with our bargaining units and stakeholders to ensure collaboration and 

understanding 
● Continue with the scheduled meetings to discuss the roles and responsibility of staff in their new roles 

 
We will also continue to support staff that is working in a new role by: 

● Issuing support staff a district-issued Chromebook in order to support instruction and Distance Learning. 
● Continue to offer professional learning opportunities around the use of technology and the platforms used by the district 
● Cross-train staff where needed 
● Offer professional development opportunities provided by third party organizations, in line with the goals of this plan 
● Including staff in various meetings to provide them a space to share their voice and concerns 
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Supports for Pupils with Unique Needs 

A description of the additional supports the LEA will provide during distance learning to assist pupils with unique 
needs, including English learners, pupils with exceptional needs served across the full continuum of placements, 
pupils in foster care, and pupils who are experiencing homelessness. 

We will assess the unique needs of all learners to determine what additional supports are needed by: 
● Administration of beginning of the year assessments to determine approximate levels and unfinished learning using 

district-wide screeners and assessments  (STAR Reading, STAR Early Literacy and STAR Math) 
● Investigate the use of a SEL district-wide screener 
● Teachers using formative assessments to inform instruction and plan differentiated learning for students 

 
Once the needs of each unique learner is determined, we will provide additional supports for each student group below in the 
following ways: 
 

● English Learners:  
○ Ensure that all students participate in daily designated, integrated English Language Development 
○ Ensure that all students participate in online, personalized academic programs 
○ Use the Imagine Espanol program and district assessments to monitor progress toward goals 

● Pupils with exceptional needs served across the full continuum of placements 
○ Documentation of IEP services in district data system, Illuminate 
○ Communication of IEP goals with all IEP team members 
○ Frequent monitoring of progress toward IEP goals 
○ Continue to hold IEP meetings through virtual meeting  

● Pupils in foster care: 
○ Ensure that all students have a Chromebook and internet access 
○ Ensure that all students have copies of the curricular materials 
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○ Ensure that all students have priority to intervention programs 
○ Ensure that all students have access to programs that provide meals 
○ Ensure that all students have access to services provided at the SCESD Family Resource Center 

● Pupils who are experiencing homeless: 
○ Ensure that all students have a Chromebook and internet access 
○ Ensure that all students have copies of the curricular materials 
○ We know that students also need a desk or a place to work.  As the restrictions for shelter-in-place lessen, we will 

discuss how to meet further needs such as providing these items 

Actions related to the distance learning Program [additional rows and actions may be added as necessary] 

Description  Total Funds  Contributing 

Devices and Connectivity 
Chromebook laptops made available for all students to access distance learning at home, Wi-Fi 
hotspots on an as needed basis, for PK-6 we are at 1:1 devices. 
 
Additional Technology for distance learning teaching and learning 

4,039,000  Y 

Additional Technology for Students with Disabilities  
Assistive technology for Students with Disabilities to access distance learning instruction from 
home. Includes headsets for computers. 

10,000  Y 

Early Childhood Education Support  
Instructional Supplies and computers for staff in preschool programs. 

120,000  Y 

Foster Youth Services  
Provide remote support for Foster Youth through a case management model. Support 
includes regular check-ins with students and parents, monitoring of attendance/engagement 

  Y 
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and referral to services as needs are identified. 

English Learner Department  
Lead the implementation of designated/integrated English Language Development (ELD), 
newcomer programs, and language immersion programs. Within the distance learning model, 
support site staff in effectively delivering designated and integrated ELD in a virtual context, 
including use of targeted instruction. Collaborate with Curriculum and Instruction team to 
implement ELD standards and the ELA/ELD framework. 

50,000  Y 

Additional online and physical instructional materials 
Purchase of music instruments, online curriculum to facilitate access for all students 

190,000   

Teaching and Communication Platforms 
At teacher request we implemented the use of Seesaw for TK-6, but particularly for TK-2 as the 
platform for engaging with students.  ParentSquare was chosen as the district-wide platform 
for facilitating communication with all stakeholders. 

60,000  Y 

Professional development and distance learning materials for teachers  
Provided virtual online training for teachers and staff around Distance Learning and the use of 
the playbook 

20,000 

 

N 

 

Pupil Learning Loss 
 

A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–20 and 2020–21 school years,                                           
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English                                       
language development, and mathematics. 

Board Approved September 28,2020 

             
29 



 
The Salinas City Elementary School District will address student learning loss that resulted from COVID-19 during the 2019-2020 and 
2020-2021 school years by measuring learning status in the following content areas: English language arts, English language development, 
and Mathematics. 
 
ENGLISH LANGUAGE ARTS 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-1  Renaissance Early Literacy  Universal Screener  Every 6-8 weeks 
 

TK-1  Basic Phonics Skills Test (BPST)  Progress Monitor  Every Trimester (Baseline, T1, T2, & T3)) 

2-6  Renaissance Star Reading Assessment  Universal Screener  Every 6-8 weeks 

3-6  Interim Assessment Blocks  Formative  Twice a year 

 
MATHEMATICS 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-1  Renaissance Early Literacy  Universal Screener  Every 6-8 weeks 

2-6  Renaissance Star Math Assessment  Universal Screener  Every 6-8 weeks 

3-6  Interim Assessment Blocks  Formative  Three times a year 

 
ENGLISH LANGUAGE DEVELOPMENT 

Grade Span  Assessment Tool  Purpose  Frequency 

TK-6  ELPAC Initial Assessment  Diagnostic  Once a year 
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TK-6  ELPAC Summative Assessment  Summative  Once a year 

 

TK-6  Trimester Progress Monitoring 
Document 

Progress Monitor  Every Trimester (T1, T2, & T3) 

 

Pupil Learning Loss Strategies 

A description of the actions and strategies the LEA will use to address learning loss and accelerated learning progress for 
pupils, as needed, including how these strategies differ for pupils who are English learners; low-income; foster youth, or are in 
foster care; pupils with exceptional needs; and pupils experiencing homelessness. 

SCESD will address the learning loss for students and will accelerate learning progress for students through the following 
actions: 

● Creation of a District Acceleration Team composed of teachers and administrators 
● Development of a learning progressions or Scope and Sequence for reading, math and PBIS/SEL, during the months of 

May-August. The Scope and Sequence, a document broken down by grade level and priority standard,  will be used 
district-wide to help accelerate the learning of all students. 

● Grade level specific training of certificated staff in the use of the Scope and Sequence.  
● Follow up with grade levels and District Acceleration Team to revisit the Scope and Sequence throughout the year to 

make adjustments 
● Prioritize Social Emotional Learning to support students and staff with trauma and resiliency 
● Continue developing  the Instructional Focus Framework (IFF). A continued focus on the instructional core, specifically on 

teacher clarity. 
● Continue to build and maintain healthy relationships with all students and their families 
● Grade-level teams collaborate on the support and services each student will need to accelerate their learning.  
● Implement formative assessment practices to guide instruction (i.e. exit tickets, student work, program reports and 

student discussions). 
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● Collaborative grade-level discussions will help ensure rigor and teacher clarity and determine methods to collect and 

record agreed upon data via remote access.  
● Grade-level teams will utilize the Plan, Do, Study, Act cycles for continuous improvement  by assessing, grouping and 

creating goals to accelerate the learning of all students. 
● Verify that data is recorded by student demographic factors so data can be extrapolated and analyzed to eliminate any 

gaps in access, opportunity and/or achievement.  
● Train staff how to utilize various virtual platforms to ensure a robust synchronized learning opportunity for all students.  
● Academic coaches and site administors will collaborate with all grade-levels to facilitate continuity within the site and 

district, ensuring teacher clarity, rigor and high expectations for student growth. 
● Through the use of PBIS, Growth Mindset, Mindful Minutes, classroom discussions and movement breaks as part of the 

classroom environment, students will be motivated and engage in accelerating their own learning. 
● Parent Square is the online platform to keep families informed about the district, school site, classroom and individual 

needs of their child. This communique will support the acceleration of learning for their child. 
 

ELA/Literacy: Strategies to be implemented for all students will 
include: 

Math: Strategies to be implemented for all students will include: 

• Guided Reading 
• Close Reading 
• Direct instruction 
• Small group differentiated targeted instruction 
• Guided practice  
• Literacy practice and support through digital platform 

• Direct instruction 
• Small group differentiated targeted instruction 
• Gradual Release 
• Math practice and support through digital platform 
• Visual representation 
• Explaining their thinking 

 
Specific actions and strategies for each student group is as follows: 

Strategy  Content Area  Target Group 

• Primary language support  English Language Arts/Literacy  English Learners 

Board Approved September 28,2020 

             
32 



 
• Build background knowledge 
• Frontloading text 
• Recognition of cognates 
• Visuals  
• Specific and intentional language instructional support 

• Visuals 
• Build background knowledge 
• Student Choice 

English Language Arts/Literacy  Low-income, Foster Youth and 
Homeless students 

• Multimodal Instruction 
• Build background knowledge 
• Mnemonic Devices 
• Accessible Syntax 
• Brief Instructional steps 
• Small group intensive support 

English Language Arts/Literacy  Students with exceptional needs (SWD) 

• Primary language support 
• Visual context and cues 
• Virtual or physical manipulatives 

Mathematics  English Learners 

• Virtual or physical manipulatives 
• Real world connections 

Mathematics  Low-income, Foster Youth and 
Homeless students 

• Multimodal Instruction 
• Virtual or physical manipulatives 
• Small group intensive support 

Mathematics  Students with exceptional needs (SWD) 

Site administrators will hold check-ins with foster youth on a 
weekly basis to ensure students have additional SEL support 

 SEL needs are being met.  Foster Youth 
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Effectiveness of Implemented Pupil Learning Loss Strategies 

A description of how the effectiveness of the services or supports provided to address learning loss will be measured. 

SCESD will measure the effectiveness of services and/or support provided to address learning loss by having  ... 
● Grade levels teams utilizing the “Plan, Do, Study, Act” cycle of continuous improvement. When strategies are determined 

to be unsuccessful grade level teams will formalize a new plan, implement for 4-6 weeks, evaluate results and make 
recommendations for the next cycle of instruction.  

● Grade levels teams determining  a success criteria, data collection and timeline based on learning progressions. When it 
becomes apparent that a Tier 2 (MTSS) intervention is needed, it will be provided. EduCilmber will be utilized to track and 
monitor student progress.  

 
The District will gather the data through the district-wide formal assessment results, teacher informal observations, formative 
assessment results, and parent, student, and teacher feedback.  

● STAR Reading progress data 
● District Benchmark data in Illuminate 
● STAR Math progress data 

 
The data will be analyzed to determine effectiveness on scheduled opportunities with educators to review results of the data 
analysis and discuss how to proceed by … 

● Grade-level teams create common formative assessments based on student learning progressions  
● Grade-level teams at each school will analyze data during grade-level planning in order to inform future instruction 
● Administrators will conduct regular “Data Chats” to discuss student progress with teachers and provide support. 
● Administrators will specifically watch data progress for LTEL and Homeless/Foster students. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]  

Description  Total Funds  Contributing 
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Data Dashboard and Software Tools  
Illuminate data systems to support implementation of the district's assessment system and 
school closure dashboard. Illuminate serves as the district’s primary assessment interface, 
allowing for administration, analysis, and display of results.  
 
Educlimber, also through Illuminate, will be instrumental in measuring pupil learning loss and 
allow us to see each student’s academic profile and be able to monitor how students are 
progressing in all academic areas, especially the educational impact our interventions are 
having.  Monitoring the progress of students is critical as staff work to accelerate their 
achievement. 
 
Administration of Renaissance Early Literacy universal screeners (grades TK-1) for reading and 
math to identify pupil learning loss 
Administration of Renaissance Star universal screeners (grades 2-6) for reading and math to 
identify pupil learning loss 

175,000  Y 

Special Education resources and services 
Continue providing appropriate staffing for both position types and adapt delivery of services 
and supports to distance learning context. 

95,000  Y 

 

Mental Health and Social and Emotional Well-Being 
 

A description of how the LEA will monitor and support the mental health and social and emotional well-being of pupils and staff during the 
school year, including the professional development and resources that will be provided to pupils and staff to address trauma and other 
impacts of COVID-19 on the school community. 
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The following are SCESD’s actions to support the mental health and social 
emotional wellbeing of students and staff during the school year. 
 
TIER 1: Universal Supports 
– Professional development in Positive Behavior, Interventions and Supports 
(PBIS) (focus on Tier 1 classroom strategies) and Social Emotional Learning 
(SEL) for: teachers, substitute teachers, paraprofessionals 
– District Climate and Culture Team and County Transformation Team to 
support PBIS and SEL implementation 
– PBIS site lead teacher; train the trainer model to develop SEL and PBIS 
– Creation of District SEL team to address mental health and socio-emotional 
well-being of students and staff 
– Developed PBIS/SEL scope and sequence, and addressing student and 

teacher trauma and resilience 
– Implement teaching framework (daily routines) with focus on CASEL 3 signature practices: class meetings, engaging 
strategies, optimistic closures 
– Teacher professional learning addressing student and staff mental health, resiliency, trauma, vicarious trauma (burnout), 
compassion fatigue through training in 
CASEL and Distance Learning Playbook: “Take Care of Yourself” 
– Developed a new counseling service delivery model with interlocking tiers of support; focus on prevention and quick response 
– Counseling services to include: school psychologists, counseling service, district counselors and county crisis clinician; 
counseling services offered through telehealth 
TIER 2: Early Intervention 
– District psychologists assigned to support classrooms during class meetings (Tier 1), and counseling for specific behavior (Tier 
1/2) 
– PBIS Tier 2/3 team supports teachers, and Tier 2 students through CICO 
– Tier 2 Counseling Services through Sticks & Stones 
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TIER 3: Targeted Intervention 
– District counselors assigned to support all sites in Tier 2/3 
– Collaborate with Monterey County Behavioral Health to support most needy students 
– Youth Mental Health First Aid training for administrators 
– Creation of a District Crisis Team to support Tier 3 students in trauma and suicide prevention 

 

Pupil Engagement and Outreach  
 

A description of pupil engagement and outreach, including the procedures for tiered re-engagement strategies for 
pupils who are absent from distance learning and how the LEA will provide outreach to pupils and their parents or 
guardians, including in languages other than English, when pupils are not meeting compulsory education 
requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk of learning loss. 

SCESD has developed tiered engagement procedures and protocols that ensure students will not “fall through the cracks” and 
because at risk of further learning loss. 
 
Tier I - Teachers are responsible for tracking the daily attendance of students as well as their daily participation.  Attendance is 
taken on our student information system, PowerTeacher (PowerSchool).  Each night, a robocall is going to parents when a 
student is marked absent.  Daily Participation is tracked on our database system, Illuminate.  If a student is absent for 3 days or 
60% of the week, even if they are active on school platforms, the teacher will document their attempts to engage the student 
and illicit their site administrator’s support to engage the student. 
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Tier II - Site administrators, principals and vice principal, will be checking the teacher’s participation logs regularly to find where 
teachers have requested assistance with a student/s.  The student names will be transferred to a Google Engagement Log 
where the Tier II team, made up of the principal, vice principal, secretary, typist clerk, parent coordinator, and health aides, will 
work on reaching out to parents (in their home language) and investigating why students are not attending “school” online. 
They will take notes on the log documenting their discoveries ensuring that the teachers are also aware of what is happening. 
If after a couple days, the Tier II is unsuccessful, they will engage the Tier III team. 
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Tier III - When Tier II is unsuccessful, the Tier III is tagged to help in the investigation as to why students are not engaging.  This 
team includes our Family Resource Center (FRC) team, Licensed Vocational Nurse (LVN), and District Registered Nurses (RN). 
There are times our FRC team has updated contact information from parents as they provided auxiliary services to our high 
needs populations.  This team provides support in the home language of the student/parent.  They will further investigate and 
possibly visit homes and request welfare checks of students. 
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School Nutrition 

 

A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students 
who are eligible for free or reduced-price meals, when pupils are participating in both in-person instruction and 
distance learning, as applicable 

Mobile Food Service Stations (aka “MoFood”) 
Meals are provided Monday through Thursday at each school site for 
curbside or walk up pick up. On Thursdays, students will receive (2) meals for 
Friday also.  Each student receives a bagged breakfast and lunch.  Student’s 
do not need to be present to receive meals.  Student’s may pick up meals at 
any school by providing their name and the school they attend or by 
scanning their student bar code number electronically.  
 
Taking meals to our most needy students who are not within walking 
distance of their site by Bus to student bus zones twice a week.  On Mondays 
students will receive meals for (3) days and on Thursdays students will receive 
meals for (2) days. We also provide meals to Chispa housing who pick up 
meals for a specific roster of students in their center.   
 
Food service staff monitors food temperatures and records on logs.   Parent’s 
are provided a food safety guide with instructions of food storage temperatures and heating instructions.  
 
Every effort is taken to keep families informed by providing auto calls, updating Parent Square and the District website. 

● Purchase laptop, USB WiFi Adapter/Mini Wireless Network WiFi Dongle, and Bluetooth scanner for each Food Service 
“station” to be deployed 
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● Purchase EZ-Up tents and folding tables to set up as mobile distribution stations. 
● Staff wear face masks and personal face shields by request. 
● Load Meal-Time software with both a) K-6 student records - incl. Student ID# and b) PK students from Centertrack 

database - incl. Child’s Centertrack “student ID#” 
● Print a barcode of the student ID# on the reverse of the student’s Clever badge 
● Food Service workers scan the child’s barcode to track meals distributed. NO finger-scanning. (Hygiene) 
● Any SCESD child can receive a meal at ANY Food Service distribution location nearest them. 
● MoFood locations are all outdoors. 

 
Small Group Cohorts 
As we plan to bring students back in small cohorts, when those students are at school their meals will be provided at school. 

 

Additional Actions to Implement the Learning Continuity Plan 
[additional rows and actions may be added as necessary 
Section  Description  Total Funds  Contribution 

Mental Health and Social and Emotional 
Well-Being 
Harmony at Home / Stick and Stones 

To continue providing mental and social emotional 
support to student, especially during this time 

341,600  Y 

Mental Health and Social and Emotional 
Well-Being 

Nurses and counselors to ensure students’ needs are 
met 

650,000  Y 

Expanded Learning Programs   Provide support to students during synchronous and  595,000  Y 
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asynchronous learning time. In collaboration with 
partners, develop programs at each school site to 
provide supports that include home visits, outreach, 
referral to resources, online enrichment, small group 
instruction, tutoring, homework help, and credit 
recovery/elective courses at high schools. Pilot 
in-person learning hubs at elementary schools with 
possibility of expansion to additional expanded 
learning elementary sites. 

Pupil and Student Engagement 
& Mental Health and Social and 
Emotional Well-Being 

Students will be provided the opportunity to 
participate in the ASES funded Best of Education 
Safety Time after school program. This program 
provides youth with opportunities to participate in 
physical and mental health activities, homework 
assistance and STEAM activities. 

1,212,982.00  Y 

Extended Learning Program - Summer  The district will provide Summer School during the 
summer of 2020-2021. Students will be offered 
learning opportunities in Mathematics, Language 
Arts, STEAM, and English Language Development. 

355,000.00  Y 

 

Increased or Improved Services for Foster Youth, English Learners, 
and Low-Income Students 
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Percentage to Increase or 
Improve Services 

Increased Apportionment based on the Enrollment of Foster Youth, English 
Learners, and Low- Income students 

84.80%  $21,654,857.00 

 

Required Descriptions 

For the actions being provided to an entire school, or across the entire school district or county office of education 
(COE), an explanation of  
(1) how the needs of foster youth, English learners, and low-income students were considered first, and  
(2) how these actions are effective in meeting the needs of these students. 

There are several actions that are both (a) being implemented district wide and (b) increasing or improving services for 
unduplicated students. These actions include:  
 
Priority to: 
English Learners 

● Designated and Integrated ELD 
● Testing Accommodations 
● Title 3  

○ Interventions designed to improve English Language Development 
○ Parenting programs designed to promote English Language Development 
○ Students identified as being newly enrolled (less than 12 months)  in the US receive classes designed to develop 

English language skills. 
○ Professional Development Specifically Designed to support English Learners 
○ Summer Enrichment in STEAM designed to support Language Development for students learning English 
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○ Parent advisory groups (Distract English Language Advisory Committee (DELAC) and English Language Advisory 

Committee (ELAC). 
● Migrant Funding 
● Additional Technology Supports 

○ Imagine Language and Literacy 
○ Imagine Español 

● Technology  
○ Chromebook 
○ Hot Spots 
○ Headphones 

 
Foster Youth: 

● Site Vice Principal/Administrative team 
○ Scheduled routine check-ins 

■ Weekly 
● Phone call 
● Google meet 

● Documented student status:  
○ Attendance 
○ Disciplinary issues 
○ Assessment data 
○ Interventions/supports 
○ Access to technology/internet 
○ Access to regular meals 

● Referral to school and community resources:  
■ Partners for Peace for mentoring support 
■ Parent/Guardian information and support programs 
■ SCESD Family Resource Center (FRC) 
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Low-income/homeless students 

● Hotspots for connectivity 
● Headphones to listen clearly since “private, quiet” spaces are often not possible 
● In-person visits to homeless shelters by the Technology Director to distribute technology and give mini-training to child 

and caretakers on how to get online and to Google Classroom. 
 
Thinking differently - possible further supports 

● Daily check in with classified - assigned to check in on them every couple of weeks 
○ Visual schedule maker to check off - virtual checkin/checkout - engagement not behavior 

● Office hour helps for students to drop by 
● Homework support space 
● Project Based Learning - Activities 
● Technology training/troubleshooting 
● Educational apps 
● Student virtual support groups 
● The ASES funded Best of Education and Safety Time (B.E.S.T.), an after school program offered at 11 school sites across the 

district. As per grant requirements, priority enrollment is given to foster students, Mckinney Vento Act Students, and 
low-income students. Students are identified through questions asked during the application process. Additionally, 
spaces are held for new foster students that may need to enroll after the program begins. Students participating in the 
B.E.S.T. programs are offered extended services from the end of the school day until 6:00 PM. Program components 
include: Homework support, meal service, and opportunities for enrichment. Currently the program is operating in 
distance learning, and will transition to an in person program as soon as cleared to do so by the County Department of 
Public Health.  

● Long Term English Learners (LTELs) will receive intervention and remediation through Title 3 funds through an after 
school program provided by district teachers. This program will provide LTEL’s with remediation in language skills to 
support them english language fluency. 

● Foster Youth and Low Income students, that are performing below grade level, will be offered intervention and / or 
remediation through extended learning programs to support in-school learning. 
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A description of how services for foster youth, English learners, and low-income students are being increased or 
improved by the percentage required. 

The actions and services described in this plan that have previously been provided and continue to be provided as an increase 
or improvement to unduplicated students include: 

● Proposed Spring Language Academy for newly arrived English Learners who have been in the country for 12 or fewer 
months. 

● Saturday Enrichment and ELD Program 
● Parenting Support Programs for Foster youth guardians and parents of English Language Learners 
● ASES funded in-person program for Foster Youth and Low-Income Students (pending health department approval) 
● Training for teachers to enhance ELD programs (designated and integrated ELD strategies) 
● In-Person Distance Learning Support Centers for Foster Youth, English Learners and Low Income Students (pending 

health department approval) 
● After School ELD programs for Long Term English Learners 
● English Language Development Classes for Parents of English Learners 

 
Of the actions described within this plan, several are services that are provided only or primarily to unduplicated students and 
their families. These include Foster Youth Services, the English Language Department (serving English Learners), Homeless 
Services (serving Homeless Youth), and the Family Resources Center (serving low income students as well as those 
experiencing homelesses).  
 
Actions described in this plan that may be available to a broader audience but are primarily directed towards unduplicated 
pupils to increase services include: 

● Parent Teacher Home Visits: This program is based on the need as determined by our Tier III team of engagement and 
available at all school sites.  

● Expanded Learning Programs: The programs are focused at sites with the highest student needs and enrollment in 
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programs exceeds district percentages for socioeconomically disadvantaged students and English Learners.  

● 1:1 Chromebooks for all students: This action was implemented to ensure that all students have a dedicated device with 
which to access distance learning. Similarly, the provision of additional technology, including hotspots on an as-needed 
basis, is being principally directed toward families and students who are not able to obtain this without support.  

 
Actions described in this plan that are funded by multiple resources and have components with a particular focus on increasing 
and improving services for unduplicated pupils include: • 

● Academic coaches and EL Team: These staff, while serving all schools and students, also have the stated responsibility to 
serve English Learners as a primary part of their position. We are implementing an English Learning platform, Ellevation, 
to more strategically and specifically service the needs of English Learners, ensure they are on track for reclassification, 
and monitor their progress after reclassification. 

● Family Resource Center: The District Family Resource Center, while open to parents and guardians from all schools, 
focuses its efforts in particular towards those families that can benefit most from increased connection to school and 
capacity building to support their students’ learning. Among these are the four student groups that make up the 
unduplicated student category. 

 
Actions described in the plan that represent an increase in services above and beyond the level that would be provided 
otherwise, with the increase intended to primarily benefit unduplicated students, include:  

● Counselors: A base level of counselor staffing is provided by Local Control Funding Formula (LCFF) Base funding. The 
remainder is funded by LCFF Supplemental and Concentration Grant funds, with the goal of the action being to increase 
access to counseling for students that need it most. This includes all unduplicated students, who are more likely to be the 
first in their family to attend college and frequently have higher needs for counseling based on their context.  

● Nurses: These staff provide critical support that is of particular importance in a district with high percentages of low 
income families. Youth in low-income communities suffer a higher than average rate of chronic disease and often have 
challenges accessing health care. Increased nursing, while available to all, are primarily intended to meet the needs of 
youth that experience greater heath challenges and have higher exposure to trauma. This includes the multiple groups 
within the unduplicated student umbrella. 
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